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Academic Session No. Of Students |
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Certificate

This is to certify that this project entitled “To construct a project
schedule that identifies critical activities and the Time-Cost Trade-Off
of the entire project” is my original work carried out at My Home
Infrastructures Private Limited in year 2023, and has been submitted for
partial fulfilment of the requirements of the course Master of
Operational Research. This project report has not been submitted earlier
in full or in part for any other diploma or degree to any other university
or institute to the best of my knowledge.
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Anjali Chauhan
Master of Operational Research (Semester -IV)
Department of Operational Research
University of Delhi

Delhi - 110007
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Head
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University of Delhi
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Project Report
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“To construct a project schedule that identifies critical activities
and the Time-Cost Trade-Off of the entire project”

Submitted By
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In Partial fulfilment of the requirements of the Degree of
Master of Operational Research

Undertaken at

My Home Infrastructures Private Limited
Madhapur, Hyderabad ,Telangana

Department of Operational Research

Faculty of Mathematical Sciences
New Academic Block

University of Delhi
Delhi-110007

(2023)
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CERTIFICATE

This is to certify that this project entitled “To construct a project schedule that
identifies critical activities and the Time-Cost Trade-Off of the entire project”
is my original work carried out at My Home Infrastructures Pvt. Ltd. in the year
2023, and has been submitted for partial fulfillment of the requirements of
thecourse Master of Operational Research. This project report has not been
submitted earlier in full or in part for any other diploma or degree to any other
University or Institute to the best of my knowledge.

Anjali Chauhan

Master of Operational Research (Semester V)
Department of Operational Research
University of Delhi

Delhi-110007

Prof.(Dr.) Preeti Wanti Srivastava
Head

Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi, Delhi-110007
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successful completion of this project. | would also like to express my
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Master of Operational Research (Semester-IV)
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University of Delhi
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To,

The Head of Department
Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi

Delhi -110007

www myhomeinfrastructures.com

Date :30 March 2023
Subject — Reg. assignment of project
Dear Sir /Ma’am,

This is with reference to your request letter received regarding
permission to do a project in our company .

We are pleased to inform you that your request has been
accepted and the company hereby gives permission to Anjali
Chauhan from Department of Operational Research ,University of
Delhi (Ramjas College) to do a project on Scheduling Techniques
from 30 March 2023 to 30 April 2023.

| would like to inform you that the project assignment is for
academic purpose only .The data will be kept strictly
confidential and will be used solely for academic purpose .She
will be associated with us until the completion of project and will
be provided with all the relevant inputs.

Thanking You
For Wy Home Infrastructures Pyt Ltd.

i :_Y‘{V Proprietor

My Home Infrastructures Pvt. Ltd.

Regd. Office: H.No. 1-123, 8th Floor, Block - 3, My Home Hub, Madhapur, Hyderabad Telangana - 500
CIN: U45200TG2007PTC055439 ! E-mail: info@myhomeinfrastructures com 1Ph OXO 6639 8686..}9:1 6644 ;.;2"? <




To,

The Head of Department

Department of Operational Research, {
Faculty of Mathematical Sciences,
University of Delhi,

New Delhi - 110007

og

Date: 4* May, 2023

Subject: - Regarding the completion of a project to Anjali Chauhan

Dear Sir/Ma’am,

About your letter regarding the curriculum industrial project on applications of
Operational Research, | am pleased to inform you that Anjali Chauhan, a student of

Master of Operational Research has been successfully completed a project sch'edule
that identifies critical activities and the Time- Cost Trade- Off of the entire project for

the company.
With Best Regards,
My Home Infrastructures Pvt. Ltd.
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My Home Infrastractures Pvt. Ltd,
. H.No, 1-123, Bth Floor, Blook » 3, My Home Hub, Madhapur. Hyderabad Tela
CIN. UASL00TGA007PTCO8SA30  E.mal ino@@myhomeinfrasirucures.com/ P 040 6635 8686, o - 660 2222
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DECLARATION

This is to certify that this project entitled “GENERAL PERCEPTION AND
ATTITUDE OF CUSTOMERS TOWARDS RICE” is my original work carried out at
Trustor Inc in the year 2023, and has been submitted for partial fulfillment of the
requirements of the course Master of Operational Research. This project report has not
been submitted earlier in full or in part for any other diploma or degree to any other

university or institute to the best of my knowledge.

Y,

ANUSHKA GOYAL

M.Sc. Operational Research (Semester-IV)
Department of Operational Research
University of Delhi, Delhi-110007
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DECLARATION

This is to certify that this project entitled “GENERAL PERCEPTION AND
ATTITUDE OF CUSTOMERS TOWARDS RICE” is my original work carried out at
Trustor Inc in the year 2023, and has been submitted for partial fulfillment of the
requirements of the course Master of Operational Research. This project report has not

been submitted earlier in full or in part for any other diploma or degree to any other

g

ANUSHKA GOYAL

M.Sc. Operational Research (Semester-1V)
Department of Operational Research
University of Delhi, Delhi-110007

university or institute to the best of my knowledge.

Professor (Dr.) Preeti Wanti Srivastava
Head

Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi, Delhi-110007
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Dr. Jagvinder Singh for their encouragement and guidance to complete this project.

I would also like to thank all my classmates for their cooperation and support. I would also
like to thank M. Phil and PhD scholars for their assistance during the whole project.

Anushka Goyal

M.Sc. Operational Research (Semester-1V)
Department of Operational Research
University of Delhi
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Date: February 10. 2023

ACCEPTANCE LETTER
The Head of the Department

Department of Operational Research

Faculty of Mathematical Sciences
University of Delhi

New Delhi- 110007

Subject: Assignment of Industrial Project to s, Anushka Goyal

Dear Concerned,

This is in regard to the application submitted by Ms. Anushk
we are pleased to inform that she is selected for th

assigned the Industrial Project which she will have

a Goyal for her interest in project work with our firm,
@ same for 2-3 months starting from Feb 13 ,2023. She will be
to complete in the supervision of respective departmental head.

Yours faithfully,
For Trustor Inc

5, ‘

Parther

(Saumay Goyal)

Ean BN
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DATE: April 29, 2023

COMPLETION LETTER
The Head of the department
Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi
New Delhi-110007

Subject: Completion of Industrial Project
Dear Concerned,
This is to certify that Ms. Anushka Goyal, student of Master of Operational Research, University of Delhi,

has successfully completed her Academic Project for Trustor Inc. and submitted the project report titled

“GENERAL PERCEPTION AND ATTITUDE OF CUSTOMERS TOWARDS RICE”

Best Regards
For TrustorInc

Digitally signed

SA UMAY by SAUMAY
GOYAL
GOYAL  Dpate 20230429

12:31:59 +05'30"
Partner
(Saumay Goyal)
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DECALARTION

This is to certify that this project entitled “THE STUDY ON CONSUMER BUYING
BEHAVIOUR TOWARDS MUTUAL FUNDS” is my original work carried out at
SUSHIL FINANCIAL SERVICES PVT. LTD. inthe year 2022, and has been submitted
for partial fulfillment of the requirements of the course Master of Operational
Research. This projectreport has not been submitted earlier in full or in part for

any other diploma or degree to any other university or institute to the best of my
knowledge.

Hemard-
HEMANT

Master of Operational Research (Semester-1V)
Department of Operational Research
University of Delhi, Delhi-110007
L Went S

~es "
Prof. Dr Priti Wanti Srivastava Head

Department of Operational Research
Faculty of Mathematical Sciences

University of Delhi, Delhi-110007

g /Head
W Rerr R r
Depa(tmmnt of Operational Research

] . A -9900019 .
University of Delhi, Delhi-110007
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(2021-2023)
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Name of Student
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Date of Submission of the Project

Title of Project

Name and Address of the Organization

Supervisors from the teaching faculty

HEMANT

30t April,2023

8th May, 2023
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Ranchi (834001)

Prof. (Dr.)Preeti Wanti Srivastava

Prof. Chandra K. Jaggi
Prof. Prakash C. Jha
Prof. Pankaj Gupta
Prof. K.K. Aggarwal
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Dr. Abhishek Tandon
Dr. Sameer Anand

Dr. Shilpi Verma

Dr. Adarsh Anand

Dr. Kaushal Kumar

Dr. Gurjeet Kaur

Dr.Jagvinder singh




DECALARTION

This is to certify that this project entitled “THE STUDY ON CONSUMER BUYING
BEHAVIOUR TOWARDS MUTUAL FUNDS” is my original work carried out at
SUSHIL FINANCIAL SERVICES PVT. LTD. in the year 2022, and has been submitted
for partial fulfillment of the requirements of the course Master of Operational
Research. This projectreport has not been submitted earlier in full or in part for

any other diploma or degree to any other university or institute to the best of my
knowledge.

HEMANT
Master of Operational Research (Semester-1V)
Department of Operational Research

University of Delhi, Delhi-110007

Prof. Dr Priti Wanti Srivastava Head
Department of Operational Research
Faculty of Mathematical Sciences

University of Delhi, Delhi-110007
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Also | am really thankful to all of my family, friends and colleagues for their ideas

and support throughout the project

HEMANT

Master Of Operational Research
Department of Operational Research

University of Delhi, Delhi-110007
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405 Panchwati plaza, Kutchery Road Ranchi - 834001 E-malil :- jan.14in@gmail.com

The Head of Department
Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi

Delhi - 110007

Date: 14 Feb 2023

Subject: Reg. assignment of project at Sushil Financial !
Dear Sir,

This is with reference to your request letter received regarding permission to do a project in our
company on topic “The study on Consumer buying behaviour towards Mutual Funds in India.”

We are pleased to inform you that your request has been accepted and the company hereby
gives permission to Mr. Hemant from Department of Operational Research, University of Deihi
(Ramjas College) to do a project on "The study on Consumer buying behaviour towards
Mutual Funds in India” from 20™ Feb 2023 - 30" April 2023.

| would like to inform you that the project assignment is for academic purpose only. The data
will be kept strictly confidential and will be used solely for academic purpose. He will be
associated with us until the completion of the project and will be provided with all the relevant
inputs.

Thanking You,

Proprietor




405,Panchwati plaza, Kutche ad Ra - 834001 E-mail :- an.14in@gmall.com

The Head of Department

Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi

Delhi— 110007

Date; 30* April 2023

Subject: Completion of Academic Project

Dear Sir,

This is to certified that Mr. Hemant, student of Department of Operational Research, University
of Dethi (Ramjas College), has successfully completed his academic project in our company on
topic “The study on Consumer buying behaviour towards Mutual Funds in India” Period from
20™ Feb 2023 —30™ April 2023.

Thanking You,

Proprietor

( Sushil financial services Pvt. Ltd. )
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CERTIFICATE

This is to certify that the project entitled “PROCESS QUALITY
CONTROL”is my original work carried out at “Shyam Tex Exports
Limited” in the year 2023, and has been submitted for the partial
fulfilment of the course Master of Operational Research (MOR).

The project report has not been submitted earlier or in full or in
part for any other diploma or degree to any other University or
Institute to the best of my knowledge.

Himanshi Parashar

Master of Operational Research

Semester-1V

Department of Operational Research

Faculty of Mathematical Sciences

University of Delhi
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Head of the Department
Department of Operational Research

Faculty of Mathematical Sciences

University of Delhi

Delhi-110007 aree/Head
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Faridabad, Haryana, India

University Of Delhi
Department of Operational Research

SUBMITTED BY

HIMANSHI PARASHAR

Master of Operational Research
Indraprastha College for Women
DEPARTMENT OF OPERATIONAL RESEARCH
FACULY OF MATHEMATICAL SCIENCES
NEW ACADEMIC BLOCK
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of the Project
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of the Project
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Himanshi Parashar
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May 8 , 2023

Shyam Tex Exports Ltd. Plot No. 38, Sec
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Prof. (Dr.) Preeti Wanti Srivastava
Prof. (Dr.) C.K. Jaggi
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Prof. (Dr.) Pankaj Gupta
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. Kaushal Kumar
. Gurjeet Kaur
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Dr. Shilpi Verma

CERTIFICATE

This is to certify that the project entitled “PROCESS QUALITY
CONTROL”is my original work carried out at “Shyam Tex Exports
Limited” in the year 2023, and has been submitted for the partial
fulfilment of the course Master of Operational Research (MOR).

The project report has not been submitted earlier or in full or in
part for any other diploma or degree to any other University or
Institute to the best of my knowledge.

Himanshi Parashar

Master of Operational Research

Semester-IV

Department of Operational Research

Faculty of Mathematical Sciences

University of Delhi

Delhi-110007
Prof. (Dr.) Preeti Wanti Srivastava
Head of the Department
Department of Operational Research
Faculty of Mathematical Sciences
University of Delhi

Delhi-110007
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ABSTRACT
In this study, we make use of DMAIC Six-Sigma Model to

improve the quality of process of making T SHIRTS.
Manufacturing sector is instrumental in driving economic

growth of a country.

Several steps have been taken in the past few years to
strengthen the manufacturing capabilities in the country.
Besides strengthening the logistic and supply chain
infrastructure there is a need to build on the global quality
standards and innovation culture for right positioning of

Indian produce in theglobal supply chains.

This study discusses the implementation of a Six Sigma
quality improvementproject in an Indian MSME organization
involved in the production of rubberhoses with an aim to
reduce the repairs and rejections. We also illustrate an

effective multi-criteria defect prioritization analysis based on

AHP methodology to identify the key defects to prioritize the

improvement efforts.This method prioritizes the key defect
considering various other attributes such as critical to

customers rather than only the frequency of defects.

The study also illustrates application of several quality
management techniques such as cause and effect analysis,
SIPOC analysis and quality control charts in the DMAIC

stages.
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COMPANY PROFILE

Spencer India Technologies Pvt Ltd. is an
SPENCER INDIA integral part of Spencer Italia S.r.l; a

company based in Italy and leader in the
Emergency care medical equipments, devices and ambulances.

Founded in Year 2006, Spencer India is fast growing company, known for
medical equipments for emergency care, ambulances, rescue, disaster
management, fire & safety, evacuation, rescue & military etc.

Spencer provides more than 1700 products to handle the situations as
below: -

O Patient handling/transportation
O Evacuation, rescue & protection
O Immobilisation & prehospital treatments
O Resuscitation & suction, oxygen therapy
O Diagnostics, training & misc.
Spencer India manufactures and promote
Ambulances of all types and products for

resuscitation, oxygen equipment, suction
units, diagnostics, stretchers and chairs,

immobilisation devices, triage tools, water,

and mountain rescue equipments, infusion devices, bags and first aid kits,
hypothermia and burn treatment, ambulances & all the way to personal
accessories and gadgets.




Spencer equipments are used in ambulances, private & govt hospitals,
nursing homes, defence, research institutes & centres, corporate houses,
rescue & disaster, specialised etc.

Spencer India has supplied emergency care medical equipments for
manufacturing & development of thousands of ALS, BLS & PTV ambulances
in India with advanced equipments on board.

Spencer operates in various states through its exclusive distributors and
channel partners in India.

Spencer also provides “Free of Cost” training to paramedics all over India
and executing projects on emergency in Schools/ airports/ safety
programme in corporate organisations and industries.
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