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Executive Summary 

I got an opportunity for summer training at Unschool, and I worked there from 

May 2021 to June 2021 in the role of marketing and operations intern. It was a 

work from home internship. 

Unschool is an e-mentorship platform that allows students, graduates, young 

professionals, entrepreneurs and to create an online learning ecosystem that fits 

their need and industry demands. Correspondingly, Unschool is a marketplace 

where learned individuals or subject matter experts are able to coach younger, 

inspired minds in their own fields. Unlike Massive Open Online Courses, which 

are driven by traditional collegiate coursework, Unschool tries to optimise 

alternative learning and teaching methods by merging career counselling, self-

paced learning, personalised mentorship, and individualistic online courses 

delivered by industry experts. 

The 1st phase of internship consisted thorough study of company and its training 

programs which included works like market analysis, competitor analysis, 

consumer behaviour and lead generation.   

For this internship, I had used both, primary data which was directly collected 

through social media platforms like LinkedIn, as well as secondary data which 

was provided by our manager. 

Learning and hands on experience, though virtually, during these 2 months in 

this company has become a value addition in my curriculum. 
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https://www.realsteels.com.np/ 

Real Steels Private Limited 

Real Steels Private Limited is the producer of ELECTRIC RESISTANCE WELDED (ERW) steels pipes and 

section in Nepal. The Organization believes in measuring its Success and Pushing its limits through 

regular review and feedback generation. Customer centric approach and best practices enables the 

Organization upscale the core business with Creativity and Purpose. We introduce ourselves as a 

distinguished manufacturer and exporter of quality MS Pipes & Tubes along with shutter items. We 

offer a gamut of unparalleled MS Pipes, MS Black Pipes, CR Pipes, shutter profiles, shutter springs, 

etc. These products find wide application in the domestic, agricultural, structural and mechanical 

sector. We are a quality driven company and always remain focused to maintain high standards of 

quality in our overall operations. Our products are made of the finest grade raw materials, fully 

tested and adhering to international quality standards. They have long life and are most reliable in 

terms of performance. 

Mission: -Real steels aims to establish a legacy that leads the pipe usage segment and emerge as 

a 'one-stop-shop' for largest spectrum of Steel Tubes and to attain people position. 

Vision: - Our Vision 2020 is built on four pillars: Building and nurturing a high performance team 

through attracting, developing and retaining the best talents. Becoming the undisputed market 

leader through exceptional customer service, exploiting the current business opportunities and 

exploring new avenues to maximize revenues. 

Duration: Duration of the project is 60 days. 

https://www.realsteels.com.np/


 
SUMMER INTERNSHIP REPORT (MBA-IB 2020-22) 

  

 “MARKET RESEARCH AND CUSTOMER 

ACQUISITION” 

 

UNSCHOOL 

A Summer Internship Report 

Submitted in the Partial Fulfilment for the Award of the Degree of 

Master in Business Administration in International Business 

 

 

 

 

Department of Commerce, Delhi School of Economics 

 

 

 

 

SUBMITTED BY:  

Hardik 
MBA-International Business   

Semester-III  

Batch: 2020-2022  

Roll No:  28 

Examination roll no.: 20241781025 

DURATION:  

2 MONTHS 

(MAY 2021-JULY 2021) 



 
SUMMER INTERNSHIP REPORT (MBA-IB 2020-22) 

CERTIFICATE OF COMPLETION 

  



 
SUMMER INTERNSHIP REPORT (MBA-IB 2020-22) 

LIST OF CONTENT 

 

 

 

 

 

 

 

 

 

 

 

S. No. Description Page No. 

1 Company Profile 7-9 

2 Unschool Courses 9 

3 Swot Analysis 10 

4 Business Model 11 

5 Project 1 12 

6 Project 2 13-14 

7 Project 3 15 

8 Project 4 16-18 

9 Project 5 19-21 

10 Learnings 22 

11 References 23 



1  

Summer Internship Report 

 on 
 

     

 

Comprehensive study of organization profile MANDA 

MOTORS (MAHINDRA) in Bikaner & overall market share of 

MAHINDRA MOTORS 

 

SUBMITTED BY: 

Manish Dev  

Roll No. 39 

Exam Roll No. 20241781037 

MBA – International Business 

(2020 – 2022) Semester – III 

 

Under the Guidance of Department of Commerce 

 

 

 



2  

 

 

 

Declaration 
 

 

 

 

I, Manish Dev hereby declare that the present work entitled “Sales and Marketing” 

(Mahindra) has been done by me under the guidance of Department of Commerce, 

for partial fulfilment of the requirements for the Degree of “Master of Business 

Administration in International Business” from Department of Commerce, 

University of Delhi. 

This is an original work based on my undertaking of the subject and I have not 

submitted in part or full earlier, for the award of any other degree or diploma of 

this or any other University or Institute. Any material referred is duly 

acknowledged. 

 

Manish Dev  

MBA – International Business 

Semester III 

Batch 2020-2022 

Roll No. 39 

 

 

 

 

 



4  

 

CERTIFICATE 
 

 

 

 

 



7  

TABLE OF CONTENTS 

 

 
Chapters Table of contents Page no. 

Chapter-1 OVERVIEW 7 

 Introduction to the organization 7 

 Mission and awards 10 

Chapter-2 STUDY PROFILE 13 

 Title of the study 14 

 Significance of the study 14 

 Objective of the study 14 

 Research methodology 18 

 limitations of the study 18 

Chapter-3 FACTS AND FINDINGS 19 

 Human resource 20 

 Marketing 24 

 Feature of the products 26 

 Workshop and spare parts department 37 

 Market share of Mahindra motors 41 

 Financial result 57 

Chapter-4 ANALYSIS 60 

 SWOT analysis 60 

Chapter-5 QUESTIONAIRE 61 

Chapter-6 CONCLUSION 64 

Chapter-7 RECOMMENDATIONS 65 

Chapter-8 BIBLIOGRAPHY 66 



1 
 

SUMMER INTERNSHIP REPORT  

On 

“Product Management for ERP software” 

 

Submitted in partial fulfilment for the award of the Degree of Master of Business Administration in 

International Business 

 

Submitted by: 

Mishal Kumar 

 

Roll No. 42 

Examination Roll No. 20241781040 

 

MBA – International Business (2020-2022)  

Sem – III 
 

 

 

 
 

Department of Commerce, Delhi School of Economics 

University of Delhi 

 

 

 



2 
 

 

Declaration 
I, Mishal Kumar, hereby declare that the present work entitled “Product Management for 

ERP software” has been done by me at Opmagic during the period of May 2021 to July 2021 

in partial fulfilment of the requirement for the award of the degree of “Master of Business 

Administration in International Business” from Department of Commerce, Delhi School of 

Economics, University of Delhi. 

 

This is an original work based on my understanding of the subject and I have not submitted it 

in part or full earlier, for the award of any other degree or diploma of this or any other 

University or Institute. Any material referred is duly acknowledged. 

 

 

 

 

 

 

Mishal Kumar 

MBA – International Business 

Semester III 

Batch: 2020-2022 

Roll No.: 42 

Examination Roll No.: 20241781040 

 

 

 

 

 

 

 

 

 

 

 



9 
 

 



Summer Training Report 

(Summer Internship) 

 
“Operations Management” 

 

 

Submitted in partial satisfaction of the requirements for the Degree of 

Master of Business Administration in International Business 

 

 
Submitted by: 

Mohit Gaur| Roll no.: 20241781043 | Class 2020-22 

MBA-IB | Department of Commerce 

Delhi School of Economics | Delhi University 
 

 

 

 



i  

DECLARATION 

 
I, Mohit Gaur, hereby declare that the project presented, namely “Operations 

Management”, has been concluded by me  at Skillbee. The above mentioned project 

was undertaken during the period of 18th November  2021 to 18th Dec 2021, in partial 

satisfaction of the requirements of the Degree of Master of Business 

Administration in International Business. 

 
 

This is an original work based on my understanding of the subject and I have not 

submitted it as part or full earlier, for the award of any other degree or diploma of 

this or any other University or Institute. Any material referred is duly     acknowledged. 

 

 

 

 

 

Mohit Gaur 

Examination Roll no.: 20241781043 

Semester-IV 

Class – 2020-22 

MBA-IB | Department of Commerce 

Delhi School of Economics | Delhi University 



ii  

CERTIFICATE 



~ 1 ~  

TABLE OF CONTENETS 
 

 

 

• Declaration i 

• Certificate ii 

• Table of contents 1 

• About the company 2 

• Project Details 3 

• Internship Report 5 

• Conclusion 7 

• References 8 



 

  

PROJECT MANAGEMENT IN 

THE EMERGING IT STARTUP 

IN THE UNITED STATES OF 

AMERICA 

      

SUBMITTED BY: 
Harshit Gupta 
MBA-International Business  
Semester-III 
Batch: 2019-2021 
Roll No:  32 
 

Submitted in the Partial Fulfilment for the Award 
of the Degree of 

 
Master in Business Administration in International Business 

 

Internship Time Period    16 Aug 2021 – 15 Jan 2022 (5 months) 

Internship Company        EOXS 

Internship Mentor            Mr. Rajat Jain, CEO, EOXS 

Internship Industry          ERP & CRM 

Internship Profile             Project Management 

Internship Roles               Social media marketing, Influencer marketing and Brand 

Management 

 



 

 
SUMMER INTERNSHIP PROJECT REPORT – MBA IB (2020-2022) 

1 

Table of Contents 
 

 

1. Internship Agreement/ Offer Letter……………………………………………………………………………………………………………2 

2. Certification of Completion…………………………………………………………………………………………………………………………7 

3. Declaration…………………………………….……………………………………………………………………………………………………………8 

4. Acknowledgement………………………….…………………………………………………………………………………………………………..9 

5. Executive Summary………………………...………………………………………………………………………………………………………….10 

6. About the Organization………………….……………………………………………………………………………………………………………11 

7. About the Project…………………………...………………………………………………………………………………………………………….13 

8. Opportunities………………………………………………………………………………………………………………………………………………15 

9. Learnings………………………………………...………………………………………………………………………………………………………….17 

10. Challenges Faced…………………………………………………………………………………………………………………………………………18 

11. Conclusion…………………………………………………………………………………………………………………………………………………..19 

  



 

 
SUMMER INTERNSHIP PROJECT REPORT – MBA IB (2020-2022) 

7 

 

 

 

 

 

Note: Internship of Harshit Gupta is scheduled to be completed in January 2022 as per the attached agreement, but 

due to the submission of the internship report in December, company has provided the completion certificate till 30th 

November. 

  

CERTIFICATE OF COMPLETION 



 

1 | P a g e  
 

  

Summer Internship report on “Market research 

and customer acquisition for Unschool” 

 
UNSCHOOL 

 

Submitted by  

Shyambihari Dhakad 

 

in partial fulfilment of Requirements for the award of the degree of 

  

            MASTERS OF BUSINESS ADMINISTRATION 

 

 

 

 

Department of Commerce, Delhi School of Economics 

 

 



 

3 | P a g e  
 

Certificate of Completion 

  



 

4 | P a g e  
 

 

 

ACKNOWLEDGMENT 

 

I offer my sincere thanks and humble regards to Department of 

Commerce, Delhi School of Economics, University of Delhi for imparting 

us very valuable professional training in MBA. I pay my gratitude and 

sincere regards to professors of Department of Commerce, as they have 

been a constant source of motivation and inspiration. I am also thankful to 

them for giving me suggestions and encouragement throughout the project 

work. Gratitude is extended to every unnamed individual who has helped 

in making this a great learning experience. Finally, I would like to 

acknowledge the support of all my faculty members and mentors at 

Department of Commerce for providing me with teachings and learnings 

that enabled me to contribute positively. I also thank my friends for their 

valuable suggestions, comments and criticism. They have been welcoming 

enough to provide me with all the required help that has enabled me to 

make this project a success. 

 

 

 

 

 

 

 

 

 

 

 



 

6 | P a g e  
 

 

List of Content 

 

 

 

 

 

 

 

 

 

 

 

S. No. Description Page No. 

1 Company Profile 7-9 

2 Unschool Courses 9 

3 Swot Analysis 10 

4 Business Model 11 

5 Project 1 12 

6 Project 2 13-14 

7 Project 3 15 

8 Project 4 16-18 

9 Project 5 19-21 

10 Learnings 22 

11 References 23 



 
 

1 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Summer Internship Project Report 

On 

“A launch new product XPERT and following sub products of the brand @ XPERT” 

By 

Abhinav Kishore 

20241781001 

MBA Class of 2022 

 

 

In Partial Fulfillment of the Requirements for the Degree of 

Masters of Business Administration (International Business) 

at 

Delhi School of Economics, Department of Commerce, University of Delhi 

 

 

 

 



 
 

3 
 

CERTIFICATE FROM ORGANIZATION 

 

0%�2�%#��0�#$4�'%,'�.,

1�Ǖ��Ǖ���
�����Ǖ��������$�\�%�Ǖ����#Ǖ��
��������
ǔ��������Ǖ��Ǖ�������Ǖ���Ǖ���4���������

$�����Ǖ���0�����������������
ǔ��������Ǖ
��
��ŇŎ�$��ŕ�Ňņ�"����ňņňŇ\

*��Ǖ�������Ǖ�������Ǖ�Ĩ���������
��Ǖ����
��
�������Ǖ�Ǖ�Ǖ��Ǖ���ŀ4����Ŀ������Ǖ�����������


Ǖ�������
��
�Ǖ��������]

ŕ(��������
�������
��%������
����������Ǖ���
��Ǖ�����������������Ǖ�������Ǖ����
�����


�����������
�ǔ\

ŕ�����Ǖ�Ǖ��������
���������Ǖ��������������
����
�Ǖ���ǔ��Ǖ�������
�ǔ���Ǖ����Ǖ������Ĩ

��������ǔĨ����\Ǔ

ŕ(������������
����
�������
�����
���������������
��������
�ǔ�Ĩ�����Ǖ���Ǖ��ǔǕ������

ǔ
�Ǖ���Ǖ
���
�����ǔ�
�������
�������������
�ǔ�\

ŕ ��������
�ŕ���������
��ŕ�����0 &��
���������%�����������
��Ǖ����Ǖ�ǕǕ�Ǖ��\

ŕ���
�����Ǖ���������Ǖ�Ǖ����
�Ǖ����Ǖ�����������Ǖ�����������������������ǔ�������\

ŕ*��Ǖ���1�Ǖ��Ǖ�����������Ǖ�Ǖ�Ǖ
��
������������������������Ǖ���Ĩ��
���Ǖ��Ǖ����
���
����

�����
�ǔ���\

*��Ǖ����Ǖ���������������Ǖ�������Ǖ�����Ǖ��
����Ǖ���Ǖ
�Ĩ�����
�����Ǖǔ������ǔ���

���Ǖ�����Ĩ���������Ĩ����������
��Ǖ��\�3���Ǖ����Ǖǔ���������Ǖ�������������������
���\

0Ǖ�������Ĩ�

�

0���������Ǖ�

+��Ǖ���������

*����$�\�%�Ǖ����#Ǖ��
��Ĩ

���\�����\����

ŇŇ�"����ňņňŇ



 
 

6 
 

CHAPTER  1: INTRODUCTION 

 

 

 
 

 
The company  asked startups what’s their biggest challenge?  We always unanimously heard, ‘Growth’. 
Startups ideas are born each day. The excitement to startup goes beyond...Then the moment when you 

need to think about growth and scaling your business you're left at its wits end. So many marketing 
solutions. Ad Clutter. Limited Budget and you are seeking innovative ways to grow. Founders great at 

product, might be struggling with their marketing. Xpert was thereby born out of need and stands with a 
mission of helping startup founders & key operators grow and scale their businesses. Realising the fact 

how lonely the journey can be, Xpert unites you with industry peers who are going through exactly 
similar challenges and emotions and connects you with the industry best who have solved for it. We built 

Xpert, a school for founders, marketers and key operators to learn from the industry best & from their 
peers. Leading founders, marketers and growth heads come together on Xpert to share their learning and 
techniques that they learnt from the challenges that came their way. If your goal is exponential growth, 

who better than the experts who did it and created some of the amazing startups of the country. We 
believe in strategies over hacks, bonds over connections and vision over today’s excitement Cheers to 

where you are and where you are growing to be. In this journey with you! 
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Wishing him the best of luck for his future endeavors. 

 

 

 
Authorized Signatory 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUNCH MICROTECHNOLOGIES (P) LTD. 
(CIN # U80900DL2018PTC334559) 

Corporate Office: 1st Floor, D-8, Sector 3, Noida, UP- 201301, India 

M # +91-9930050303 , +91-8800446892 , E-Mail # info@classplus.co 

mailto:info@classplus.co


Internship Completion  Certificate  

Date  :  June 28th ,2021

This is to certify that Rayapaneni Nagarjuna has done his internship in Human Resources with 

Transition HRD Consultants                                                                                                   

from April 13th to June 12th 2021

During his internship he has demonstrated Agility, Conscientiousness & Self-motivation to learn 

new skills.

His performance exceeded our expectations and he was able to complete the assigned 

projects within timelines.

We wish him all the best for his upcoming career.
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Co-Founder & Managing Director, Dr. G.Rameshkumar, and has successfully
completed his/ her project with moJOsh Inspirator Leadership Learns2Learn
Systems Pvt Ltd (mILLs).

We wish him / her our best wishes for all future endeavors.

Warm regards,

 ______________________

TO WHOMSOEVER IT MAY CONCERN

Corporate Identity Number: U80902MH2021PTC356221
Address: B2/1302, Bhakti Heights, Bldg No. 122, Tilak Nagar,

Chembur, Mumbai, Maharashtra, India – 400089
Reach us at: +91 7982218029 / 8779196915 / Email: info@mojosh.live

Dr. G. Rameshkumar
Co-Founder, mILLs

Date:

   Mukul Kochhar

 1 April, 21   1 June, 21    HR Analyst 

  1 June, 2021



      
  T-444, Third Floor, Tower B, 

Ansal Corporate Plaza, Sector-3,  
Palam Vihar, Gurgaon-122017       

Reg. No: 06BSDPG2356M1ZO 
 
 

 
 

To whomsoever it may concern 

 

This is to certify that Mr. Nirmalya Kar was engaged with Research Pixie 
as an ‘HR Executive’ from 19th April, 2021 to 30th September, 2021.  

During this period, he was found to be an industrious, reliable, and 
proactive professional with good communication and organizational 
skills. 

We wish him luck for all his future endeavours.  

 
 

 
 
Sayam Gupta 
(Director - Research Pixie) 

Dated – 4th October, 2021 

 



InterGlobe Aviation Limited 

Registered Office: Upper Ground Floor, Thapar House, Gate No. 2, Western Wing, 124 Janpath, New Delhi – 110 001, India. 

M +91 9650098905, F + 91 11 43513200 Email: corporate@goindigo.in  

Corporate Office: Level1, Tower C, Global Business Park, M G Road, Gurgaon - 122 002, Haryana, India .T +91 124 435 2500. 

F + 91 124 406 8536 CIN no.: L62100DL2004PLC129768 

 
October 4, 2021 

  

 

 

To Whom It May Concern 

 
 
 
This is to certify that Mr. Pankaj Kumar Singh has been with InterGlobe Aviation Ltd (IndiGo) as an 

Intern for a period of 61 Days, from July 14, 2021 to August 11, 2021 and August 30, 2021 to September 

29, 2021.  

 
During his internship period, he was involved in the following projects. 

 

 

 Benchmarking Compensation. 

 Benefit Structure of Cabin Crew. 

 Best practices in Diversity and Inclusion across industries.   

 

 

 

 

We wish him all the best in his future endeavors. 

 

 

Kind regards, 

 

   
_____________________________   

Hema Gopalarathnam   

Director – Human Resources 
  

mailto:corporate@goindigo.in


 

 
 
 
July 05, 2021 
 

CERTIFICATE 
 

This is to certify that Prateek Mittal from MHROD- DSE, New Delhi has 

completed his training for the period 20th April 2021 to 30th June 2021 in our 

organization. 

 

He has undertaken a project titled “New Initiatives on Organizational Culture, 

Employee Development & Engagement” for DAIPL, Chakan (Head Office) 

during this training period under the guidance of Ms. Shital Mane -DGM- Human 

Resource, DAIPL. 

 

During his training, he has shown keen interest and has successfully completed the 

project. We wish him all the best for his future career. 

 
 
For DANA ANAND INDIA PRIVATE LTD. 
 

 
Maruti Nandan 
HR Head 

 
 
 
 
 
 
 
 
 
 





 

University of Delhi 
 

 
 
 
 
 
 
 
 
 

Annexure-III 
Award Sheets 
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